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Capability Statement 
Water infrastructure 
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We are

ferrycarrig
What we do

our Expertise
Ferrycarrig  is a leading constructor of utilities and civil 
infrastructure for the public and private sector construction 
markets in Australia.

We are a multi-disciplined contractor who will add significant 
value to your infrastructure development by offering a turn-
key, end-to-end service, whilst prioritising the project’s safety, 
quality, and environmental outcomes.

As the old saying goes, people don’t buy what you do, they buy why 
you do it. So why do we get out of bed in the morning? 

We are dedicated to improving the built environment of communities.

Our purpose is to provide a place for people to flourish and improve 
the quality of life for the communities that we support.  

Shaping the built environment and enhancing the liveability of 
communities are at the heart of our business. 

What guides us 

Our Values

Why we do it 

Our Purpose

At Ferrycarrig, we take our core values to heart. Our values aren’t just words 
we believe in - they’re the standards we live by as an organisation.  

Our core values guide our business, make us strive to be better and give us 
a cultural compass. They guide everything we do and how we do it. 

As we continue to grow, we strive to ensure that the Ferrycarrig team 
culture that our business is founded on remains alive and well. 

Go home safely - We arrive safe, work safe,  and go home safe to what is 
truly important. 

Raise the bar - We think big, take initiative, share ideas and challenge the 
status quo.

Invest in relationships - We go above and beyond to build and maintain 
strong relationships.

Own the baby - We take full ownership of everything we do and we learn 
from our mistakes.

Play to win as one team - We diligently approach every task as one team. 

Have fun - We enjoy the journey and create a fun environment.
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What we promise  

The Ferrycarrig Way  
Self Performance 
We are a one-stop shop when it comes to civil infrastructure, and we don’t 
rely on subcontractors for critical aspects of project delivery.

We have the in-house resources and the capabilities to deliver all aspects 
of our projects, including our large fleet of plant and equipment and our 
250-person strong, multidisciplinary workforce. 

We offer a full-service range of capabilities including bulk and detailed 
earthworks, haulage, shoring, pipelaying, surveying and locating, non 
destructive digging, demolition and resource recovery, contaminated soil 
remediation, roadworks, traffic control, and civil construction.

Ferrycarrig’s self-performance project delivery model provides seamless 
and hassle-free project delivery. Our approach offers the ability to 
sequence works to accelerate project delivery, provides opportunities 
to enhance cost efficiencies, and reduces project interface risks and 
associated safety-related issues.

We Deliver 
To put it simply,  we deliver what we promise. We get the job done and  do what 
we say we will do. 

Ferrycarrig has established a reputation as a trusted and reliable provider of 
utilities and civil infrastructure. 

We’ve made a name for ourselves by delivering on what we promise, and 
promising only what we can deliver, and getting it done with integrity, reliability 
and proficiency. 

We strive to foster strong business relationships that our clients can depend on 
time-and-time-again, and we aim to deliver a high standard workmanship that 
exceeds our clients expectations.

Value Engineering
We are focused on adding value for our clients and project stakeholders. 
For us, value engineering means project value improvement beyond 
troubleshooting and cost-saving.  

Ferrycarrig adopts a collaborative and resourceful approach to value 
engineering. We endeavour to develop progressive and practical solutions 
that exceed our stakeholder expectations an make our projects more 
productive, safer, and more sustainable.

We believe that we are all one team. Our One Team approach means 
working in partnership with our clients and project stakeholders as one 
team and working for the success of their projects, at all times. 
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What we've delivered

WAter  Projects 
Ferrycarrig has made a significant contribution to some of Sydney’s largest and most significant water 
infrastructure projects delivered in recent years. 

NOrth Head Biosolids Upgrade Earthworks & Cogen Civil Works 
Sydney Water/Confluence Water, $3 million, 6 months 
Ferrycarrig was engaged to deliver two separable portions 
of the upgrade of the North Head Biosolids Treatment Plant. 
The first portion of works included hardstand demolition, bulk 
excavation to a depth of 3 metres, and detailed excavations 
to allow for the construction of two digesters. Ferrycarrig 
completed installation of drainage and the construction of a 
concrete pad for the digester’s installation via crane. 

The second portion of work included land clearing, excavation 
and the construction of foundations, bases, footings, beams, 
pits, slabs, earthing and interconnecting conduits for the 
installation of Electrical Cogeneration equipment. The works 
also included asphalt and restoration works.

Prospect Pump Station Upgrade Early Works 
Sydney Water/Downer, $4 million, 5 months  
Ferrycarrig worked with Downer to deliver the renewal and expansion 
of the existing Prospect Pump Station to increase the capacity of the 
facility through the installation of additional electrical power, pressure 
reduction valves and air release valves on the pipelines. 

Ferrycarrig delivered the initial stage of works including enabling 
works, bulk excavation and civil construction works. The scope of work 
included modification of existing services with the installation of new 
electrical and stormwater pits, pipes and conduits to allow for further 
earthworks and bulk excavation works, including the construction of a 
new entry road, slope stabilisation and base for landscaping around the 
pump station and installation of a new local drainage system.

Winmalee Wastewater Treatment Plant – Inlet Works and 
Biosolids Upgrade Thickening and Chemical Civil Works 
Downer/Sydney Water, $4 million, 6 months
Ferrycarrig delivered the construction of the new Inlet Works and 
Biosolids Upgrade Thickening and Chemical Civil Works Project as 
part of the Winmalee Wastewater Treatment Plant Upgrade. The 
scope of works involves the installation of underground pipeworks, 
piling works, detailed earthworks, the construction of the new Inlet 
Works structure, the construction of Chemical bunds and delivery 
bunds, the construction of a retaining wall, thickening area civil 
works, the construction of the dewatering building footing, 
pavement works, the excavation and installation of a pump station, 
and the construction of a deep Inlet Manhole on top of an existing 
live DN1050 pipe.

East Tahmoor Gravity Sewer MAin Construction 
Sydney Water, $5 million, 5 months 
Ferrycarrig was engaged by the Partnering for Success (P4S) 
West Region Delivery Team with Sydney Water to deliver the East 
Tahmoor Gravity Sewer Main Project. The project involved the 
construction of a 1.7km of a trunk DN525 sewer main, providing 
sewer infrastructure in Tahmoor. The scope of work included:
• Installation by open cut trenching of 800m of DN525 
Polypropylene gravity main between 4m to 8m deep
• Concrete encasement of sections of the main
• Construction of 18 cast-in-situ DN1800 maintenance holes
• Installation of vent shafts
• Construction of 800m of DN355 PE pipe by micro tunnelling 
and horizontal drilling methodology

M12 Watermain Earlyworks 
TfNSW, $10 million, 6 months 
The project compromised of 1.5km of DN900 potable trunk 
watermain infrastructure along the southern verge of Elizabeth 
Drive in preparation for construction of the M12 Motorway.
The scope of works includes the installation of a new DN900 steel 
main and DN300 steel and DICL mains inclusive of two DN300 
and one DN900 off-takes and road crossings, the installation of 
appurtenances and fittings, testing, disinfection and connection to 
existing water mains, cathodic protection and electrical earthing 
works. The Pipeline is of trenched construction laid with one 
section of 173m to be installed by microtunelling.
The project was undertaken adjacent to operational roads near 
live traffic and alongside existing live services. 

Prospect to Macarthur Distribution Link 
Sydney Water, $30 million, 6 months 
Ferrycarrig has been engaged to multiple aspects of the Prospect 
South to MacArthur Link.
1km of OD1067 SCL pipe was installed, including the roadworks 
and cast-in situ valve and scour pits and 42m diameter tank 
concrete bases at the new Oran Park Reservoir.
The upgrade of Prospect Pump Station was carried out which involves 
the extension of the existing pumping station building, alteration of 
electrical connections, construction of a new HV switch room.
We also constructed three rechlotination plants at Narellan 
South, Campbelltown South and Cecil Park reservoirs, including 
the execution of the earthworks, access roads, piepwork and 
associated services.

Lower South Creek Treatment Program water 
infrastructure Installation 
Sydney Water, $12 million, 12 months 
Ferrycarrig delivered six separate water infrastructure projects 
on three separate Sydney Water treatment plant sites at St 
Marys, Quakers Hill and Riverstone as part of the development of 
Sydney’s North West Growth Centre.  
The scope of work includes the installation of services to new 
and existing tanks in the treatment plants, multiple connections, 
civil and structural works, decommissioning of existing assets, 
installation of odour control units, installation of vent shafts, and 
construction of new roads and pavements. The works are being 
carried out close to live treatment plant assets.

Western sydney Aerotropolis Growth area  Potable Water 
Sydney Water/West Region Delivery Team, $6 million , 5 months
The West Region Delivery Team appointed Ferrycarrig to undertake 
the installation of a new pipeline in the Western Sydney Aerotropolis 
Growth Area. This infrastructure includes the installation of 3.8km of 
560mm OD HDPE trunk mains running along Luddenham Road.
The works involve trenching, poly-welding, installation, testing, 
and commissioning of the pipeline. There were a number of road 
crossings and connections along the route. We connected to trunk 
mains at Mamre Road and Elisabeth Drive. Ferrycarrig managed the 
excavation and haulage of 20,000 tons of material.
The project involved complex environmental management and was 
delivered in the vicinity of live traffic and indigenous cultural heritage 
areas and in close proximity to overhead and underground services.
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Plant & equipment 

Our Gear 
Ferrycarrig own and operate a large inhouse fleet of plant 
and equipment that includes over 170 items.
• A truck and dog fleet, 10 wheel haulage trucks, Moxy 

trucks and bogies numbering over 70 trucks in total.
• Eight vacuum trucks competent to complete NDD 

investigation and potholing with all drivers trained to 
locate and protect underground assets.

• A large range of 45 excavators ranging from 1-50 tonne 
in size with specialist attachments for deep excavation 
and pipeline works as well as crusher bucket and 
hammer attachments

• An extensive range of shoring, steel plates and 
temporary works equipment 

• A fleet of over 18 traffic vehicles including bump trucks 
and cone trucks.

• Our civil fleet includes dozers, compactors, rollers, 
graders and bobcats.

• Specialist equipment such as cable hauling trailers, 
decontamination units 

Our greatest asset

Our  Workforce 
Ferrycarrig directly employ a large and diverse workforce with significant 
experience delivering large-scale civil infrastructure projects. With our head office, 
plant yard, and workshop in Chullora, our workforce is ideally located to service the 
Greater Sydney, regional NSW, Canberra ACT, Melbourne and regional VIC areas.

Ferrycarrig is proud to have a multidisciplined workforce who always delivers our 
projects on time. Our frontline workforce includes experienced Project Managers, 
Civil Engineers, Heath, Safety, Environmental and Quality Advisors, Community 
Relations Advisors, Foreman, Supervisors, Pipelayers, Operators, HR Drivers, Steel 
Fixers, Formworkers, Concreters, Mechanics, and Traffic Controllers.

Our project management teams have a range of engineering capabilities and 
place a strong emphasis on planning projects meticulously to ensure delivery is 
executed as planned and our clients’ schedules are met. Key to our project team’s 
delivery is their relationship with, and understanding of the utility asset owner’s 
specifications and requirements which allow us to solve design issues and ensure 
projects don’t experience unnecessary delays.

To support our project teams and ensure we always comply with the HSEQ 
requirements and to that of our accreditation requirements we have a strong 
HSEQ team who audit and assist on our projects.

With over 40 pipelaying crews split in discipline between water, wastewater, power, 
and comms,  our teams can deliver regardless of the conditions we will find a 
solution to your project’s needs. 

At Ferrycarrig we pride ourselves on being able to provide an end-to-end solution 
for our clients. Our traffic team is TfNSW Category G accredited and has completed 
many challenging traffic switches around the Sydney Metropolitan area.

9
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Who we are

Our Key Water People

Ivan O’Connor 
General Manager 
Ivan is Ferrycarrig’s General 
Manager and an experienced 
Project Director, with more than 
15 years of project delivery and 
leadership experience including 
some of Australia’s largest 
and most significant civil and 
infrastructure projects delivered in 
recent years.

A qualified Civil Engineer, Ivan 
has worked on a range of complex 
major utility and civil projects 
across electrical, water, sewer and 
concrete works.

Ivan possesses strong technical 
and leadership skills and believes 
in ensuring communication and 
planning remain the core tools of 
our site teams success. Having 
worked on complex projects across 
a range of clients he ensures that 
the Ferrycarrig team delivers 
on the project to exceed client 
expectations and minimise impact 
on the local communities.

Since joining Ferrycarrig,  Ivan has 
been instrumental in strengthening 
Ferrycarrig’s position as a leading 
utilities and infrastructure 
contractor and helping to guide 
the company’s transition into an 
integrated, self-performing civil 
contracting business.

Vanessa Ah Chong
Water Sector Lead
Vanessa is Ferrycarrig’s Water 
Sector Lead and an experienced 
Project Manager with more 
than 15 years of experience 
delivering Water, Wastewater, 
and Stormwater infrastructure 
projects.

With extensive experience in 
the water industry and having 
overseen a multitude of projects 
for Sydney Water, Vanessa is 
intimately familiar with their 
operational protocols.

Having risen through the ranks 
in the water sector has given her 
an invaluable understanding of 
all facets required for successful 
project completion.  

Vanessa possesses the technical 
expertise and interpersonal ability 
required to deliver projects, to the 
highest professional standards 
and the benefit of all project 
stakeholders.

Her ability to foster great working 
relationships is where she thrives. 
She excels at managing large 
project delivery teams, conveying 
a strong safety and sustainability 
culture, and nurturing 
relationships with key project 
stakeholders. 

DAvid Corridan
Senior Project Manager  
David is an experienced manager 
of water infrastructure projects 
with more than 10 years of 
experience delivering water 
utility infrastructure and mixed 
utility infrastructure construction 
projects. 

He brings a level of 
professionalism and engineering 
rigour to all tasks he is involved 
with, combining a strong 
technical aptitude and project 
management capabilities with 
solid interpersonal skills and a 
proactive attitude.

David’s experience working 
as a Project Manager and 
Project Engineer on large and 
complex utilities infrastructure 
projects has given him an in-
depth understanding of utilities 
construction, project planning, 
safety and environmental risk 
issues and other attributes 
required to resolve design issues, 
engineer value for clients and 
succeed in delivering water 
utilities and civil infrastructure 
construction projects to 
the highest standards of 
workmanship, on time, within 
budget and to the benefit of all 
stakeholders.

MAnuel Galvez
Senior Project Manager 
Manuel has 13 years of experience 
managing engineering and project 
delivery requirements of mixed 
utility and civil infrastructure 
projects in both the public sector 
and the resources sector. 

He has led the delivery of water 
infrastructure projects for Sydney 
Water and other water asset 
owners including reticulation and 
trunk water mains, wastewater 
pipelines, maintenance holes, 
and stormwater drainage and 
culverts. Manual has also extensive 
experience in successfully 
delivering asbestos-contaminated 
soil remediation projects. 

Having also worked in a civil 
engineering consultancy role for 
some years has provided Manuel 
with a solid understanding of the 
planning requirements associated 
with complex utilities and civil 
infrastructure projects.

Manuel brings a level of 
professionalism and engineering 
rigour to all projects he is involved 
with. His technical expertise and 
high standard of workmanship, 
coupled with his strong leadership 
and interpersonal skills make 
Manuel a highly effective and 
personable Project Manager.

Simon Davis
Water Utilities Manager
Simon is an experienced Water 
Utilities Manager with almost 
30 years of utilities and civil 
infrastructure project delivery 
experience. 

Simon has held high-level 
operaitons and senior leadership 
positions such as National Water 
Sector Leader, Operations Manager, 
and  Construction Manager with 
leading utilities infrastructure 
and tier one civil infrastructure 
businesses.

During his career, Simon has 
overseen the delivery of countless 
large-scale infrastructure projects 
including many Sydney Water 
infrastructure construction projects.

He possesses strong technical 
and managerial skills and is well 
equipped to deal with technically 
complex tasks and can work 
through the often stressful and 
unique challenges presented 
on large, high-profile water 
infrastructure projects.

He is a proactive business manager 
and operational leader with a focus 
on effecting change and driving 
outcomes by developing and 
leading individuals and teams.

Adam Falanga
Senior Project Manager 
Adam is an experienced Project 
Manager with 17 years of utilities 
infrastructure project delivery 
experience, specialising in potable 
water, stormwater and wastewater 
infrastructure.

During his career, Adam has led 
the delivery of several Sydney 
Water projects including water 
and sewer main installations, 
pump station construction, 
water and sewer treatment plant 
construction projects. He is 
well versed with Sydney Water 
protocols and specifications.

Adam has a comprehensive 
knowledge of all construction 
phases and aspects of project 
delivery. 

He possesses strong commercial, 
project management, 
operations, project planning, 
site management, resource 
management and project 
reporting skills.

He consistently surpasses project 
goals by emphasising hands 
on involvement and inperson 
interaction with all stakeholders to 
deliver best for project outcomes.

.
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What we do best 
Water 
Infrastructure 
Ferrycarrig is a leading constructor of utilities 
and civil infrastructure to the public and private 
sector construction markets in Australia. We have 
significant expertise in the following markets:
• Water 
• Sewer  
• Stormwater 
Our portfolio includes a large range of other 
civil construction works including all types of 
earthworks, roads and pavements, and remediation 
of contaminated sites. Our range of integrated 
capabilities provides our clients with a one-stop-
shop for all their project requirements.

Our project teams provide the experience and 
technical knowledge to overcome challenging 
projects to upgrade and improve key water and 
wastewater infrastructure in our communities. Our 
experienced personnel are continually striving 
to better improve our systems, procedures, and 
processes to ensure a safe and operationally 
efficient environment. Our ability to deliver and 
engineer design solutions sets us apart in our work.

Our committed and experienced management and 
supervisory employees manage our own people 
to minimise interfaces resulting in lean, efficient, 
consistent cost-effective solutions. Our pipelaying 
and FRP crews are qualified to complete all types of 
pipework and infrastructure works with the ability 
to self-deliver all of the components of the works 
with our in-house personnel and machinery.

Ferrycarrig can offer a large scope of services to 
water authority services. We are a Sydney Water, 
Hunter Water and Yarra Valley Water accredited 
constructor. We have successfully completed many 
large and small water infrastructure projects that 
have involved MSCL, DICL, Steel, Stainless Steel, 
PVC, HDPE, GRP, and Concrete RCP pipelines 
projects. 

We recognise that proactive communication with 
stakeholders and impacted property owners is 
critical to the successful delivery of projects. 

We believe a key element of project success is 
developing strong client relationships where we can 
respond directly and efficiently to client needs. This 
includes completing projects within budget and 
timeframes to be the highest quality standard on 
works both large and small.

Water
Our experience in water infrastructure is extensive, 
including but not limited to:

Design and Engineering
• Early contractor involvement  
• Temporary works design
• Collaboration with local and international 

equipment manufacturers and key suppliers
• Technical and design assurance by an 

independent body for external validation
• In-depth risk assessment from inception to 

hand-over

General Construction
• Demolition works
• Bulk and detailed earthworks
• Environmental and rehabilitation works
• Earthworks and site preparation
• Access road, site compound, and laydown area 

construction
• Retaining walls construction 
• Traffic management

Potable and Recycled Water  
• Installation of water trunk mains 
• Installation of water reticulation
• Installrecycled water pipelines 
• Dam upgrades
• Constructing water retaining structures
• Constructing valve pits
• Water filtration plant upgrades
• Trenchless installation using horizontal 

directional drilling
• Installing temporary water supply and 

connection
• PE and steel welding
• Pressure testing 
• Disinfection
• Flow management plans
• Water connections

Stormwater   
Ferrycarrig has cemented itself as an organisation 
that delivers quality results through the delivery 
of innovative construction methods. We are 
prequalified with Road and Maritime Services to 
deliver projects for TfNSW. Our abilities include but 
are not limited to:

Design and Engineering
• Early contractor involvement
• Temporary works design
• Collaboration with local and international 

equipment manufacturers and key suppliers
• Technical and design assurance by an 

independent body for external validation
• In-depth risk assessment from inception to 

handover

General Construction
• Demolition works
• Bulk and detailed earthworks
• Environmental and rehabilitation works
• Earthworks and site preparation
• Access road, site compound, and laydown area 

construction
• Retaining walls construction
• Installing Kerb and gutter
• Installing subsoil drainage
• Permanent roads and pavements construction
• Installing signage and line marking
• Traffic management

Stormwater
• Installation of stormwater drainage 
• Installation of stormwater culverts and channels
• Stormwater pits (precast and cast-in-situ) 

construction
• Headwalls and scour protection construction
• Creek rehabilitation
• Retention basins construction
• Installation of irrigation systems
• Testing and commissioning

Sewer
Ferrycarrig specialise in the construction of major 
transfer pipelines including gravity sewer lines, 
sewerage pump stations, deep sewer pits, rising 
mains, and pressure systems.  Our experience is 
extensive including, but not limited to:

Design and Engineering 
• Early contractor involvement
• Temporary works design
• Collaboration with local and international 

equipment manufacturers and key suppliers
• Technical and Design Assurance by an 

independent body for external validation
• In-depth Risk Assessment from inception to 

hand-over

General Construction
• Demolition works
• Bulk and detailed earthworks
• Deep excavation works
• Environmental and rehabilitation works
• Earthworks and site preparation
• Access road, site compound, and laydown area 

construction
• Retaining walls construction
• Traffic management

Wastewater
• Installation of sewer trunk mains
• Installation of sewer reticulation
• Precast & cast-in-situ manhole construction
• Trenchless technology using horizontal 

directional drilling and microtunneling
• Construction of valve pits, scour pits
• Construction of vent shafts, barometric loops
• Sewer treatment plant upgrades
• Construction of sewer retaining structures
• Pump stations construction and fit-out
• Constructing chemical dosing bunds
• PE welding
• Flow management and bypass systems
• Working in a confined space environment
• Testing and commissioning
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Our capabilities  
Civil Contracting 
Ferrycarrig also offer a range of civil 
contracting services:
• Earthworks and excavation 
• Shoring
• Surveying and locating 
• Non destructive digging 
• Demolition and resource recovery
• Remediation 
• Civil Structures
• Road Works 
• Traffic management
• Subdivisions 
• Airports 
• Bridges
 

Earthworks & Excavation 

Demolition 

Subdivisions

TRansport Inrastructure 

Shoring  

Remediation  

Civil Structures

Electrical Infrastructure 

Non Destructive Digging 

Road Works  

Traffic Management   

Surveying & Locating 
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Certification & compliance  

Our systems &
Accreditations 
Ferrycarrig is dedicated to excellent safety, environmental, and 
quality practices, and is accustomed to working to strict compliance 
and performance requirements for the management of occupational 
health and safety, quality, and environmental performance. 

Ferrycarrig’s Integrated Management System is third-party 
certified to the following standards: ISO 9001:2015 Quality 
Management System, AS 45001:2001, Occupational Health & 
Safety, and ISO 14001:2015 Environmental Management.

Ferrycarrig is also accredited under the Office of the Federal 
Safety Commissioner (OFSC) Australian Government Building 
and Construction WHS Accreditation Scheme. The scheme 
represents a superior standard to Occupational Health and 
Safety AS 45001:2001. Certification under this scheme ensures 
compliance with the highest possible workplace health and safety 
standards for Australian construction projects.

Our OFSC and ISO accredited integrated management system 
includes effective policies, procedures, risk management system, 
project management plans, and other documentation suitable for 
the delivery of large and complex infrastructure construction projects.

Ferrycarrig hold the following accreditations and licences:
• ISO 9001, 14001 and 45001 certified management system
• OFSC Accreditation
• Ausgrid Level 1 Accredited Service Provider
• TfNSW/RMS National Prequalification System for Civil 

Construction R3, B1, F25 & Category G Provision of Traffic 
Control Prequalified Contractor

• Sydney Water Constructor Pe Rw S1 S2 W1 W2 W3 P4s 
• Sydney Water Shared Purchasing Function Approved Panel Member
• VIC Roads R3, B1, F25 Prequalified Contractor
• ACT Government  R3 B1 F25 PM Civil R2 PI CIRR RWAS PLRR 

MS MSH TMI Prequalified Contractor
• Department of Transport & Main Roads R3 B1 F25 

Prequalified Contractor
• Hunter Water Developer Works Accredited Supplier
• Yarra Valley Water Accredited Construction Contractor SC1, 

SC1a, SC2, SC7, SC10, WC1 and WC2
• Transport for NSW Authorised Engineering Organisation 
• SafeWork NSW Class B Non-Friable Asbestos Removal Licence 
• EPA NSW Environmental Protection Licence for the transport 

of Category 1 Trackable Waste
• Fair Trading NSW Electrical Contractors Licence 

ISO 9001,  ISO 14001,  ISO 45001

OFSC  ACCREDITATION

Class B Non-Friable Asbestos Removal Licence 

Constructor  PE  RW  S1  S2  W1  W2  W3

Environmental Protection Licence  
transport of Category 1 Trackable  Waste

Accredited contractor  

Our key priorities 

Health, Safety 
& Wellbeing 
At Ferrycarrig, the safety, health, and wellbeing our workforce, 
stakeholders, and communities that we impact come first. 
We boast an exceptional safety performance record with 
no reportable incidents occurring since the inception of the 
business.

Effective risk management and safe work practices are 
fundamental to our daily operations and ongoing success. 
Our robust safety and risk management framework combines 
tried and tested policies, processes, and systems, and is 
supported by strong leadership and employee engagement.

Ferrycarrig foster a supportive safety-focused culture. Our 
workforce engagement campaigns and our reward and 
recognition activities support our positive and supportive 
safety-first team culture and safe work environment.

Our approach to occupational health and safety extends 
beyond the physical safety of our frontine workforce, to the 
health and holistic well-being of all of our employees.

The Ferrycarrig core value We Go Home Safe reinforces that 
we remain focused on ensuring that all of our people arrive 
safely, work safely and return home safely to their families at 
the end of their working day. 

A Covid Safe Workplace  
Our company plays a vital role, delivering 
essential services and infrastructure to our 
communities. We have implemented several 
initiatives and processes to ensure the 
safe continuation of our operations while 
prioritising the health and safety of our 
workforce and others involved in or affected 
by our operations during the Covid-19 crisis. 
We continue to follow all advice from relevant 
authorities concerning the pandemic and 
regularly update our COVID-19 Management 
Plan accordingly.  We continue to revise 
our approach in line with federal and state 
government directives as the situation evolves.  
We will continue to maintain a safe workplace 
and operate effectively to achieve successful 
outcomes for our clients and stakeholders.

Developer Works Accredited Supplier
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Our key priorities  Environment &
Sustainability 
Ferrycarrig is dedicated to exemplary 
environmental performance and stewardship. 

We promote and support a sustainability 
focused and environmentally conscious team 
culture and actively encourage our people to be 
environmentally considerate and proactive. 

Ferrycarrig supports climate science and remains 
committed to minimising our impact on the 
environment and developing solutions to reduce 
our energy consumption and carbon footprint.

Our ISO 14001 certified environmental 
management system and resource efficiency 
programs were designed to minimise harm to 
the natural environment in the delivery of our 
projects and in our places of work.

Ferrycarrig maintain an outstanding environmental 
performance record with zero reportable incidents 
occurring since the inception of the business.

At Ferrycarrig we are focused on moving the 
goalposts for sustainability beyond compliance and 
toward industry best practice and leadership. 

We are an active member of the Infrastructure 
Sustainability Council of Australia (ISCA).

Our involvement with ISCA demonstrates our 
commitment to sustainable infrastructure that is 
designed and constructed to optimise long term 
environmental, social and economic outcomes to 
support a better future for generations.

As the peak industry body for advancing 
sustainability outcomes in infrastructure, ISCA 
specialises in the facilitation and development of 
industry led performance based integrated triple-
bottom-line governance and reporting framework.

In an age of climate change, pollution and limited 
resources, the sustainability of this infrastructure is 
now more imperative than ever before.

Ferrycarrig hold an outstanding 
environmental performance 
record with zero reportable 
incidents occurring since the 
inception of the business

Our key priorities 
Quality & Client Satisfaction 
At Ferrycarrig, quality workmanship is at the heart of our projects.

Ferrycarrig adhere to a high standard of quality management in the delivery 
of our projects. Our integrated management system is certified to ISO 9001 
Quality Management System requirements. 

Ferrycarrig is also in the process of becoming accredited as a TfNSW 
Authorised Engineering Organisation (AEO)/ Technically Assured 
Organisation (TAO).

Our quality management measures include documented quality management 
procedures, regular internal and external quality system audits as well as 
established systems and processes for corrective action and continuous 
improvement. 

Ferrycarrig has invested in the training and development of our workforce to 
ensure their competence in the implementation of our quality management 
system and the conformance of our projects to defined quality standards.

The Ferrycarrig brand value Raise the Bar encourages our workforce to 
exceed benchmark standards of quality in the execution of our projects, to 
deliver infrastructure assets of the highest quality.
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The Ferrycarrig brand value, Raise the 
Bar, encourages our workforce to exceed 
benchmark standards of quality in the 
execution of our projects, to deliver 
infrastructure assets of the highest quality

TMR R3 B1 F25  Prequalified Contractor

Level1 Accredited Service Provider 

TfNSW R3 B1 F25  & Category G 
requalified Contractor

R3 B1 F25 Prequalified Contractor

R3 B1 F25 Prequalified Contractor
PM Civil P1CIRR RWAS PLRR MS MSH TMI

Level1 Accredited Service Provider 

Level1 Accredited Service Provider 

NSW Fair Trading Electrical Contractors Licence 



21

Community conscious 

Stakeholders &  
Community Relations 
Many of our projects are delivered in urbanised areas and involve 
considerable interaction with local communities.

Ferrycarrig’s project delivery teams, from our project 
management teams to our frontline work crews, recognise that 
stakeholder and community engagement is a requisite component 
of project delivery and we work closely with the surrounding 
communities to manage impacts.

Our people have extensive experience delivering high-profile 
infrastructure projects in urbanised areas and understand the 
importance of achieving minimal disruption to neighbouring 
residents and surrounding businesses.

Ferrycarrig proactively implements considerate solutions to 
ensure that local communities are minimally impacted during the 
course of project delivery. 

Our stringent environmental controls for traffic, noise, vibration, 
and dust, and our robust community communications and 
engagement protocols support us to achieve positive stakeholder 
engagement outcomes in the delivery of our projects.

A socially responsible approach

Workforce Development 
& Industry Participation 
Closing the skills gap

Training & Skills Development  
The training and development of our workforce is a significant area of 
investment for Ferrycarrig.  We are committed to supporting the ongoing 
professional development of our workforce to ensure that our people upskill 
and grow with our business. 

Ferrycarrig has established a comprehensive training and skill 
development program to ensure the availability of capable and suitably 
qualified personnel for the delivery of future civil infrastructure projects. 

Our Infrastructure Skills Program provides in-house training and entry-
level employment opportunities for learning workers. The initiative 
supports career pathways for key priority groups such as young 
Australians, Indigenous Australians, long term unemployed and other 
disadvantaged groups.

Ferrycarrig supports vocational career development through apprenticeships 
and traineeships, internships, and cadetships. We offer apprenticeships and 
traineeships for Pipe Layers, Form Workers, Boilermakers, Mechanics, and Civil 
Construction and Asbestos Removal Supervisors.

We have established university partnerships with the Western Sydney 
University, University of Technology Sydney, Macquarie University, and the 
University of Sydney for cooperative engineering internships and cadetships.

We are doing our bit to close the skills gap and empower the next 
generation of infrastructure workers.
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Ferrycarrig proactively 
implements considerate 
solutions to ensure that local 
communities are minimally 
impacted during project delivery

Community PArtnerships 
Ferrycarrig support several workforce 
development and diversity & Iclusioninitiatives:
• Productiviy Bootcamp & Productivity Force 

Apprenticeship and Traineeship Program 
• Civil Contractors Federation Women in Civil 
• Western Sydney Women Program
• Mates in Construction Suicide Awareness and 

Prevention Training Program 
• WaterAid Gold Sponsor 



23

Acknowledgment of Country
Ferrycarrig acknowledges the Aboriginal and Torres Strait 
Islander people as Traditional Custodians of the country 
on which we live and work. We pay our respects to the 
Traditional Custodians and Elders past, present and future, 
and honour their connection to the land and ongoing 
contribution to society. 

Investing in our communities

Local & Indigenous  
Engagement
We welcome the opportunity to work with local and Indigenous 
individuals, businesses, organisations, and communities to maximise 
their participation and engagement across our projects.

Ferrycarrig’s local and indigenous engagement strategy 
encompasses the following elements:
• Entry-level employment
• Training and development initiatives 
• Direct employment
• Subcontractor and supplier relationships
• Joint ventures and supply partnerships
• Local and indigenous engagement policies and plans
• Cultural awareness training
• Cultural heritage preservation 
• Traditional Owner consultation

The changing face of Infrastructure

Diversity & Inclusion 
At Ferrycarrig we’re working hard to encourage workplace diversity in 
all its forms.  We are committed to providing an equitable environment 
where all our employees feel valued and empowered to reach their 
potential. 
We recognise and respect the diversity of backgrounds, beliefs, 
and experiences that exist within our workforce and community 
and our policies and initiatives to support diversity, inclusion, and 
equal opportunity, and address inequalities and eradicate bias and 
discrimination in the sector. 
We foster a friendly and supportive environment where individuality is 
valued and our employees can be themselves and thrive. 
A key diversity and inclusion priority area for Ferrycarrig is promoting 
gender balance and female participation and inclusion. Ferrycarrig’s 
workforce diversity and inclusion key areas of priority include:
• Communication and education
• Recruitment and retention
• Workplace flexibility
We’re building a workforce that reflects the diversity of the societies in which 
we live and work, and changing the face of infrastructure for the better.

We’re building a workforce 
that reflects the diversity 
of the societies in which we 
live and work, and changing 
the face of infrastructure 
for the better
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