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We are

FERRYGARRIG

What we do Why we do it

OUR EXPERTISE OUR PURPOSE

Ferrycarrig is a leading constructor of utilities and civil infrastructure for the public and

CLICK TO WATCH OUR SHOWREEL VIDEO

or visit https://www.youtube.com/Ferrycarrigqg

As the old saying goes, people don’t buy what you do, they buy why

private sector construction markets in Australia. you do it. So why do we get out of bed in the morning?

We are a multi-disciplined contractor who will add significant value to your We are dedicated to improving the built environment of communities.
infrastructure development by offering a turn-key, end-to-end service, whilst prioritising Our purpose is to provide a place for people to flourish and improve
the project’s safety, quality, and environmental outcomes. the quality of life for the communities that we support.

Shaping the built environment and enhancing the liveability of
communities are at the heart of our business.

‘ ; What gquides us
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OUR VALUES

At Ferrycarrig, we take our core values to heart. Our values aren't just words we believe
in - they're the standards we live by as an organisation.
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Our core values guide our business, make us strive to be better and give us a cultural
compass. They guide everything we do and how we do it.

As we continue to grow, we strive to ensure that the Ferrycarrig team culture that our
business is founded on remains alive and well.

Go home safely - We arrive safe, work safe, and go home safe to what is truly
important.

Raise the bar - We think big, take initiative, share ideas and challenge the status quo.

Invest in relationships - We go above and beyond to build and maintain strong
relationships.

Own the baby - We take full ownership of everything we do and we learn from our
mistakes.

Play to win as one team - We diligently approach every task as one team.

Have fun - We enjoy the journey and create a fun environment. 3
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What we promise

THE FERRYCARRIG WAY
SELF PERFORMANCE

We are a one-stop shop when it comes to civil infrastructure, and we
don't rely on subcontractors for critical aspects of project delivery.

We have the in-house resources and the capabilities to deliver all aspects
of our projects, including our large fleet of plant and equipment and our
250-person strong, multidisciplinary workforce.

We offer a full-service range of capabilities including bulk and detailed
earthworks, haulage, shoring, pipelaying, surveying and locating, non
destructive digging, demolition and resource recovery, contaminated
soil remediation, roadworks, traffic control, and civil construction.

Ferrycarrig’s self-performance project delivery model provides seamless
and hassle-free project delivery. Our approach offers the ability to
sequence works to accelerate project delivery, provides opportunities
to enhance cost efficiencies, and reduces project interface risks and
associated safety-related issues.

WE DELIVER

To put it simply, we deliver what we promise. We get the job done
and do what we say we will do.

Ferrycarrig has established a reputation as a trusted and reliable
provider of utilities and civil infrastructure.

We've made a name for ourselves by delivering on what we
promise, and promising only what we can deliver, and getting it
done with integrity, reliability and proficiency.

We strive to foster strong business relationships that our clients
can depend on time-and-time-again, and we aim to deliver a high
standard workmanship that exceeds our clients expectations.

VALUE ENGINEERING

We are focused on adding value for our clients and project stakeholders.
For us, value engineering means project value improvement beyond
troubleshooting and cost-saving.

Ferrycarrig adopts a collaborative and resourceful approach to value
engineering. We endeavour to develop progressive and practical
solutions that exceed our stakeholder expectations an make our projects
more productive, safer, and more sustainable.

We believe that we are all one team. Our One Team approach means
working in partnership with our clients and project stakeholders as one
team and working for the success of their projects, at all times.
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What we've delivered
ELEGTRICAL PROJECTS

Ferrycarrig has made a significant contribution to some of Sydney’s largest and most significant infrastructure

projects delivered in recent years.
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BOX HILL TO VINEYARD 132KV TRANSMISSION MAINS CONSTRUCTION
Endeavour Energy $12 million, 9 months
Ferrycarrig undertook the construction of a

new 132kV underground feeder to connect
TransGrid’s Vineyard Bulk Supply Point to the
new Box Hill Zone Substation. The project
involved installing ducts from Box Hill ZS

to TransGrid’s Vineyard BSP, including cable
installation for a 132kV transmission feeder. This
involved open trenching for most of the 6.5km
route. Major challenges such as crossing Windsor
Road, navigating Killarney Creek waterway,

and passing under the railway near Riverstone
Station were overcome using Horizontal
Directional Drilling (HDD).

EQUINIX SY5 & SY9 DATA GENTRES MIXED UTILITY INSTALLATION
Equinix/AW Edwards, $30 million, 24 months
Ferrycarrig carried out complex urban electrical
utility installation and civil works packages for
the construction of the Equinix SY5 and SY9

Data Centres. The SY5 Data Centre early works
package involved utilities installation and civil
works including the installation of transmission
conduits, and cable hauling of 33kV feeder cables.

The SY9 Data Centre package involved 11kV &
33kV connections to the grid and civil works
including demolition and remediation works
(30,000T of asbestos contaminated material)
installation of a capping layer, installation of
stormwater, electrical and communication.

CONSAC CABLE REPLACEMENT AT ILLAWONG NORTH

JHLOR JV $12 million, 12 months

Ferrycarrig was engaged by Ausgrid to undertake
the design and construction of approximately
9.5km of low-voltage inground cable replacement
to upgrade and replace the existing Low Voltage
CONSAC cables and decommission the redundant
network, enabling Ausgrid to maintain a safe and
reliable electricity network.

The works were located within the lllawong North
suburbs and involved the design, excavation,

and installation of conduits, termination,
commissioning, and testing of cable ends, as well
as removal and replacement of existing pillars.
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PARRAMATTA LIGHT RAIL STABLING AND MAINTENANCE FACILITY
Laing O'Rourke $30 million,

Ferrycarrig was engaged by Laing O’ Rourke
to deliver an early works package which
included earthworks, construction of haul roads,
installation of blockwork retaining walls, and
foundations for communications and lighting.

Building on this foundation, Ferrycarrig was
awarded additional contracts for drainage,
hydraulics, electrical, and communication
networks. The Ferrycarrig team also managed
contamination and remediation works, and
completed finishing roadworks for the facility.
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WARRINGAH FREEWAY EARLY WORKS

Sydney Program Alliance, $8 million, 18 months
Ferrycarrig was contracted by the Sydney Program
Alliance, comprising John Holland, Freyssinet,

and Jacobs, to conduct utility investigation and
relocation works in preparation for the Western
Harbour Tunnel and Warringah Freeway Upgrade.
The scope of work included the relocation of high
and low voltage services at Utility Tunnel and
Ernest Street as per ASP Level 1 /2. This involved
installing new conduits, coordinating necessary
outages and cutovers, removing redundant cables,
and replacing asbestos conduits with stainless
steel conduits.
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PROSPECT HWY & MEMORIAL AVE ELECTRICAL INFRASTRUCTURE UPGRADE
TfNSW/Ausconnex, $14 million, 18 months
Ferrycarrig was engaged to relocate and upgrade
electrical unground assets including street

lights, LV and HV electrical up to 11kV, and 33kV
transmission cables to enable the widening and
upgrading of Memorial Avenue and Prospect
Highway.

The project involved the installation of conduits
and cable hauling of over 500m of 33kV Endeavour
Energy transmission cables, 4 km of 11kV works
including 22 HDD underbores along creek and
road crossings. All conduits were installed below
future ground levels and future services up to 4
metres deep.

$3 DATA CENTRE FACILITY PHASE 133KV FEEDER PROJECT

Next DC, $8 million, 8 months

The Next DC S3 Facility Phase 1 33kV feeder
project aimed to increase the power supply via
four permanent 33kV feeds from Willoughby Zone
Substation, replacing the existing temporary 11kV
feeds from the Main HV Switch room. The project
included ASP1 works such as the installation of
200m of HV conduits and cables by open cut
trenching, and 90m of HV conduits and cables

by microtunnelling, as well as commissioning

and testing. Ferrycarrig managed approvals and
coordinated with Ausgrid, ASP3 Designer and
other stakeholders affected by the works.

PARRAMATTA LIGHT RAIL MIXED UTILITY INSTALLATION

CPB Downer JV $45 million, 18 months
Ferrycarrig was engaged to complete the
enabling works in Rosehill, UTC003, for the

new $1.4 billion Parramatta Light Rail. These
works included the installation of utilities

for Endeavour Energy, Telstra, Sydney Water,
drainage, and private utilities for Cumberland
Hospital. Ferrycarrig was further engaged by
Parramatta Connect to deliver additional complex
utility relocation packages UTC004, UTCO019,

and UTCO019a. These packages involved the
installation and relocation of mixed utilities in i
preparation for the track alignment along Grand
Avenue, Camellia.
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M6 33KV PERMANENT POWER

CPB UGL GHELLA JV, $30 million, Ongoing

The M6 Stage 1 project involves the design and
construction of the initial segment of the M6
motorway, running from the M8 motorway (formerly
known as the New M5 Motorway) at Arncliffe to
President Avenue in Kogarah.

- This project encompasses all activities related to the

design, construction, and completion of twin main
carriageway tunnels, as well as the construction of
on/off ramps at Kogarah and stubs for M6 Stage 2.

The M6 Stage 1 - Permanent Power Supply comprises
the installation, testing and commissioning of the
permanent power supply for the main project. This
scope of works is for the installation of 33kV power
and communications between the Canterbury
substation and the new zone substation on West
Botany Street.

Ferrycarrig was contracted by CPB Contractors, Ghella
and UGL Joint Venture to complete the construction
of permanent power supply for the M6 Stage 1
project. This involved a comprehensive scope of
activities to complete the project spanning across

8 kilometres of Bayside and CanterBury—Bankstown
Council areas. The scope comprised of clearing,
potholing, excavation, duct installation, directional
drilling, micro tunneling, utility relocations, and
pavement restoration.

The main physical works which make up the project
scope are:

6.5km of conventional trenching through TfNSW and
Council roadways;

450m of Horizontal Directional Drilling under creeks,
railways, golf courses and Transgrid assets;

2 large thrust bores under railways and Sydney Water
open channels;

Installation of over 13km of 33kV cables;

Jointing and terminations at 14 locations along the
route;

Permanent restoration to Council of TINSW
specifications.
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M1 PACIFIC MOTORWAY EXTENTION };

John Holland and Gamuda Joint Venture JV, $20million, |
11 months !
The purpose of the project is to extend the existing M1 |
Pacific Motorway from John Renshaw Drive at Blac

Hill to the southern extent of the Northern Package at |
Tomago. Specifically, the project involves designing and |
constructing a new four-lane divided road spanning
10km. This road will connect the Pacific Motorway near
the intersection with John Renshaw Drive at Black Hill
to a point north of Old Punt Road, east of the existing
Pacific Highway at Tomago.

The objectives are to enhance travel times and |
improve the efficiency of the road network for freight ~ ©
and commuters using the National Land Transport .
Network (NLTN) at the critical junction of the M1 Pacific
Motorway, the New England Highway, and Pacific !
Highway. The project is situated in the Newcastle CBD,

approximately 154km north of Sydney.

Ferrycarrig was contracted by John Holland and
Gamuda to undertake electrical relocation works as part |
of this project. These relocations will occur at three main
points: Tomago, Black Hill, and Tarro. The scope of work
includes relocating streetlights, low voltage (LV), and |
high voltage (HV) installations and constructions. ]
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The relocation activities require the construction of |
several Horizontal Directional Drilling (HDD) bores E
across main roads and an existing culvert. InTarroand |
Tomago, much of the work will focus on installing !
overhead cables, involving the placement of driven '
precast piles and concrete poles. }

The scope of works included the following:

5 HDD bores; 1 km of single trenching; 500m of ;
combined trenching; 29 Precast driven piles installations;
30 Concrete and 75 wooden poles installations; 2kms

of UG cable installation with respective jointing; 6kms

OH cable installations; 10 Pole mounted transformers
installations; Earthing, all earthing requirements to
satisfy installation.

The project team face challenges such as managing
difficult ground conditions near a busy highway,
coordinating activities across different work areas
simultaneously and managing community relationsto
minimize construction disruptions among residents.

NEW SYDNEY FISH MARKETS
MULTIPLEX, $40 MILLION, ONGOING

Ferrycarrig have been working closely with Multiplex for the last 2 years to progress through design works
for the New Sydney Fish Markets project whilst simultaneously completing several scopes of civil works
and assisting in the building works. To date, we have completed design works associated for the building
that include:

- 11kV permanent power lead in -
- HV/LV electrical relocation
- Telstra relocation

- NBN relocation

- Optus Relocation

- Potable water relocation

- New street lighting

- Gas relocation

- Culvert designs

- Traffic signals designs

- Traffic Staging designs

11KV PERMANENT POWER LEAD IN

Design of this 2km route was completed in Sept 2022 and construction has been recently completed

with the installation of the final manhole at the termination end. Due to the size & location of the pit with
water charged ground, the 5.7m x 4.7m manhole & lid had to be pre-casted off site and transported to site
with an oversized load permit and escort. A 450ton Crane had to mobilise, install pit & demobilize on the
one-night shift closure. It took a lot of engineering & logistical planning behind the scenes with Customer
Journey Planning (CJP) & City of Sydney Council for the Ferrycarrig site team to achieve this final peace of
the puzzle. The Traffic team played a huge part getting high impact traffic adjustments across the line that
made the room needed to get the job done.

CULVERT WORKS

The Ferrycarrig team had to take over the structural design of the 7 culvert extensions into the bay from
another Multiplex engaged consultant to drive this on into production and installation. The installation
of these were extremely difficult given the fact that it is in the sea and dealing with tidal waters and
poor ground conditions. An innovative foundation method was devised by the team that included the
installation of timber piles capped with rock mattresses to keep the large culverts from sinking into the
alluvium over their 100 year design life.

This along with the installation of the culvert had to be done below the existing seabed. Various
construction strategies were implemented on site to complete these works. A GPS fitted long reach
excavator was used to profile the seabed. At times, we dammed the area to pump out the water and
managed the flow in the existing culverts, and during other stages, we used specialized divers to work
beneath the sea. A 650T was mobilized to install 35ton inverted culvert segments in the water.

UTILITY RELOCATION WORK

Utility relocations needed to be designed and completed to facilitate the new road layout of the site, and
new intersection that will accommodate the entrance to the New Sydney Fish Markets.

The installation of utilities has been happening progressively over the last few months, with a large
amount of it taking place during recent weekend shutdown works. The schedule of this is to have utilities
completed by December, paving the way for cut over works in Jan-March 2024. Relocations and making
redundant the existing services is the key to commence the new road layout construction in the new year.

BRIDGE ROAD AUGMENTATION WORKS

The Ferrycarrig team have worked closely with multiple design consultants and stakeholders to finalize
the road and footpath design, which is a fundamental part and feature to the new development. A huge
amount of planning is now underway with the Ferrycarrig delivery team to stage out the completion of
the pavement works whilst keeping one of the main arterial roads in Sydney still function at capacity.
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Plant & equipment

OUR GEAR

Ferrycarrig own and operate a large inhouse fleet of

plant and equipment that includes over 170 items.

« Atruck and dog fleet, 10 wheel haulage trucks, Moxy
trucks and bogies numbering over 70 trucks in total.

« Eight vacuum trucks competent to complete NDD
investigation and potholing with all drivers trained
to locate and protect underground assets.

« Alarge range of 45 excavators ranging from 1-50
tonne in size with specialist attachments for deep
excavation and pipeline works as well as crusher
bucket and hammer attachments

+ An extensive range of shoring, steel plates and
temporary works equipment

« Afleet of over 18 traffic vehicles including bump
trucks and cone trucks.

«  Our civil fleet includes dozers, compactors, rollers,
graders and bobcats.

« Specialist equipment such as cable hauling trailers

and decontamination units

Our greatest asset

OUR WORKFORCE

Ferrycarrig directly employ a large and diverse workforce with significant
experience delivering large-scale civil infrastructure projects. With our head
office, plant yard, and workshop in Chullora, our workforce is ideally located
to service the Greater Sydney, regional NSW, Canberra ACT, Melbourne and
regional VIC areas.

Ferrycarrig is proud to have a multidisciplined workforce who always delivers
our projects on time. Our frontline workforce includes experienced Project
Managers, Civil Engineers, Heath, Safety, Environmental and Quality Advisors,
Community Relations Advisors, Foreman, Supervisors, Pipelayers, Operators,
HR Drivers, Steel Fixers, Formworkers, Concreters, Mechanics, and Traffic
Controllers.

Our project management teams have a range of engineering capabilities and
place a strong emphasis on planning projects meticulously to ensure delivery
is executed as planned and our clients’ schedules are met. Key to our project
team’s delivery is their relationship with, and understanding of the utility asset
owner’s specifications and requirements which allow us to solve design issues
and ensure projects don’t experience unnecessary delays.

To support our project teams and ensure we always comply with the HSEQ
requirements and to that of our accreditation requirements we have a strong
HSEQ team who audit and assist on our projects.

With over 20 pipelaying crews split in discipline between water, wastewater,
power, and comms, our teams can deliver regardless of the conditions we will
find a solution to your project’s needs.

At Ferrycarrig we pride ourselves on being able to provide an end-to-end
solution for our clients. Our traffic team is TINSW Category G accredited

and has completed many challenging traffic switches around the Sydney
Metropolitan area. 11
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Who we are

»

OUR KEY ELECTRICAL PEOPLE

IVAN O'CONNOR

General Manager _

Ivan is Ferrycarrig’s General Manager and
anexperienced Project Director, with
more than 15 years of project delivery
and leadership experience including
some of Australia’s largest and most
_significant civil and infrastructure projects
delivered in recent years.

A qualified Civil Engineer, Ivan has
worked on a range of complex major
utility and civil projects across electrical,
water, sewer and concrete works.

Ivan possesses strong technical and
leadership skills and believes in ensuring"
communication and planning remain

the core tools of our site teams success.
Having worked on -complex projects
across a range of clients he ensures that
the Ferrycarrig team delivers on the
project to exceed client expectations

and minimise impact on the local
communities.

Since joining Ferrycartig, lvan has .
been instrumental in strengthening
Ferrycarrig’s position as a leading utilities
and infrastructure contractor and helping
to guide the company’s transition into

an integrated, self-performing civil
contracting-business.

SEAN WATSON

Construction Manager

Seanisa distirlmguished engineer with a

decade of expertise spanning utilities and

civil construction across major infrastructure
projects throughout Sydney. His career is
marked by a profound proficiency in electrical
utility construction, encompassing substation
construction, HV conduit and cable installation,
substation fit-outs and relocations, and
undergrounding projects.

Sean has contributed to the successful delivery
of some of Ferrycarrig’s critical electrical utilities
infrastructure projects, including the Parramatta
Light Rail, SY9 Data Centre, and M6 Project Stage
1k !

Sean is renowned for his meticulous planning
acumen and his role as a diligent technical
reviewer. His proactive approach in identifying
and resoI)*/ing construction design and technical
Ehallenges has cansistently ensured seamless
project execution.

Sean is distinguished by his personable
demeanor, fostering harmonious working
relationships with all project stakeholders. His
commitment to excellence and collaborative
ethos underscores his leadership as
Construction Manager at Ferrycarrrig, driving

forward the ethos of quality and efficiency in

every aspect of project delivery.

|

ADAM FALANGA

Senior Project Manager
Adam is an experienced Project Manager
with 17 years of civil, electrical and
mechanical project-derivery experience.

During his career, Adam has led the

. delivery of many water and electrical

utilities infrastructure projects including
seVeral high voltage electrical projects,
pump stand sewer treatment plant
construction projects. * P .

Adam has substantial experience delivering
proejcts to Endeavour Energy and Ausgrid
specifications.

He has a comprehensive knowledge

of all construction phases and aspects

and possesses strong commercial
management, project management,
operations management, project planning,

‘execution, site management and resource

management skills.

Adam brings a level of professionalism

and engineering rigour to all projects he is
invovled with and consistently surpasses
pll'oject goals by emphasising hands-on
involvement and in-person interaction with
all stakeholders.

MANUEL GALVEZ

Senior Project Manager
Manuel has 15 years of experience
managing'engineering and project
delivery requirements of mixed utilities
and civil infrastructure projects in both
the public domain and the resources
sector.

He has led the delivery of many mixed
utilities and electrical infrastructure
projects throughout the course of his
career including many large and complex .
electrical transmission and distribution
project in the road and rail sector and
data centre infrastructure environment.
“Manual is experienced in delivering
contaminated land projects.and has been
involved in several projects with sensitive
environmental and community aspects.

Having also worked in a civil

engineering consultancy role for some
years has provided Manuel with a

solid understanding of the planning
requirements associated with complex
utilities and civil infrastructure projects. - «

Manuel’s technical expertise and high
standard of workmanship, céupled with
strong leadership and interpersonal
skills make him a highly effective and
personable Project Manager.

13
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What we do-Beki
ELECTRICAL
INFRASTRUCTURE |

Electrical infrastructure has been the foundation of
the Ferrycarrig business since its'inception and while
we have moved to diversify into water infrastructure,
civil, structures, and roadworks, we have not
forgotten where we came from.

Ferrycarrig are a specialist €nergy sector contractor
with extensive experience in the following areas:

» Electrical transmission infrastructure
« Electrical distribution infrastructure
« Power generation i.ifrastructure

Our electrical works team comprises more than *
100 frontline Supervisors, Operators, HR Drivers, °
Cable Haulers, and Skilled Labourers. The frontline
workforce is directed by highly skilled and
specialised Project Managers, Civil Engineers and
Surveyors. - T

Our internal Community, Traffic, Safety,
Environmental, and Quality Managers support the
: delivéry team to ensure efficient project execmution.
This allows us to-deliver Iargé complex electrical
projects and provides our clients with confidence we
can deliver what we promise.

Our electrical crews-are qualified to complete all
voltages from LV (<1kV) to EHV (3§Okv+) with our
in-house plant and equipment.

We recognise that proactive communication with
stakeholders and impacted property owners is
critical to the successful delivery of projects. We

also understand a key element of project success.is
developing strong collaborative relationships where
we can respond directly and efficiently to client
needs. This includes completing projects within
budget and timeframes to the hjghest quality.

POWER TRANSMISSION

Power transmission projects entail the
construction of high voltage and extra high
voltage (33kV-330+kV) ductlines, installation
of cabling, preparation and completion of
jointing, testing, and commissioning.

These projects require strict quality control
and comprehensive management systems to
ensure the completed electrical system is fit
for purpose.

Ferrycarrig has extensive experience
delivering transmission projects for asset owners
and end users.

We can deliver the best value for clients when we
are engaged in complex design and construction
projects.

This combines our constructibility know-how
and our design innovation with our in-
house vacuum trucks, survey capability, and
knowledgeable crews to drive efficiency in
project execution.

By managing the design we can reduce
delivery risks and associated program and
budget overruns.

The experience we have as a business,
through our key people, is invaluable in
ensuring a quality product is delivered every
time.

In HV and EHV projects, strict quality
processes are required to ensure zero defects
from start to finish. Our extensive Inspection
Test Plans and quality assurance checklists
provide security to our clients that our quality
processes are implemented to the highest
degree.

POWER DISTRIBUTION

Power distribution projects entail the
construction of lower voltage ductlines,
cabling, jointing, overhead wiring, testing and
commissioning.

These projects can be delivered in congested
urban areas and impact directly on the
community. This direct impact requires
careful planning and execution during the
commissioning to reduce the impacts.

Ferrycarrig has completed many distribution
projects as part of large infrastructure
upgrades in Greater Sydney and regional
NSW.

Our distribution teams have valuable
knowledge on Authority Owner processes
and specification.

This results in program certainty from
initiation through execution of each of our
projects.

We also have extensive knowledge of other
stakeholder constraints, such as Council
and TfNSW, in regards to approvals and
expectations.

Our Community Manager is on hand to
ensure we adequately inform and meet
regulatory requirements.

We believe that planning is key when dealing
with multiple stakeholders and our core value
of delivering what we promise is never more
relevant.

We have been delivering on our promises
in the electrical sector for many years and
have built a reputation as a“go-to” contractor
for complex projects.

RENEWABLE ENERGY

We are in a unique position to be able to
undertake all of the civil and electrical works
that come with renewable energy projects.

Ferrycarrig is a specialist energy sector
contractor with extensive experience with
the delivery of electrical infrastructure across
transmission lines, substations, and other
power generation infrastructure and the
ability to design, construct, and upgrade
power networks and infrastructure-related
electrical works.

Our range of in-house capabilities, and proven
track record means that we can undertake
major civil and electrical works for large-scale
renewable energy projects including battery
storage, geothermal, biogas, pumped hydro,
solar, and wind farm projects. This includes
acting as principal contractor, self-performing
the majority of works, and working with
trusted specialist subcontractors as required.

Ferrycarrig is able to deliver renewable energy
solutions across regional and rural Australia.
Our willingness to mobilise to and engage
with rural and remote communities is a critical
factor in successful project resourcing and
timely green energy project delivery.

We are currently involved in several pumped
hydro, biothermal, solar, and wind farm
projects on an early contractor involvement
basis and can assist in scoping, budgeting,
and building a business case to assist our
clients to move clean energy projects through
the feasibility phase and into delivery.

15
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Our capabilities -

CIVIL CONTRACTING | &

Ferrycarrig also offer a range of civil
I

contracting services:

Earthworks and Excavation

NON DESTRUCTIVE DIGGING

Shoring

Surveyingland Locating
Subdivisions

No;1 destructive Digging
Demolition and Resource Recovery
Rémediation 1‘

Cable Installation

Pipe Welding

Civil Structures
Transportinfrastructure
‘w e :I'rafﬁc Management

Overhead Powerpole Installation

Treatment Plant Upgrades

Rail/Track Work o
Asset Encasement
Road Works

Traffic Management

Subdivisions
Airports i : : - ———-ﬁ — oS RN
. [ ot T - - o — o e = i
?ridges WATER INFRASTRUCTURE TRANSPORT INRASTRUCTURE TRAFFIC MANAGEMENT
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Certification & Compliance

OUR SYSTEMS &
AGCREDITATIONS

Ferrycarrig is dedicated to excellent safety, environmental, and quality
practices, and is accustomed to working to strict compliance and
performance requirements for the management of occupational
health and safety, quality, and environmental performance.
Ferrycarrig’s Integrated Management System is third-party
certified to the following standards: ISO 9001:2015 Quality
Management System, AS 45001:2001, Occupational Health &
Safety, and ISO 14001:2015 Environmental Management.

Ferrycarrig is also accredited under the Office of the Federal
Safety Commissioner (OFSC) Australian Government Building and
Construction WHS Accreditation Scheme. Certification under this
scheme ensures compliance with the highest possible workplace
health and safety standards for Australian construction projects.

Our OFSC and ISO accredited integrated management system
includes effective policies, procedures, risk management system,
project management plans, and other documentation suitable
for the delivery of large and complex infrastructure construction
projects.

Ferrycarrig hold the following accreditations and licences:
ISO 9001, 14001 and 45001 certified management system

«  OFSC Accreditation

« Ausgrid Level 1 Accredited Service Provider

- TfNSW/RMS National Prequalification System for Civil
Construction R3, B1, F25 & Category G Provision of Traffic
Control Prequalified Contractor
Health Infrastructure NSW Contractor Procurement List
Prequalified Contractor Civil Works, Utilities Infrastructure,
Construct Only and Design and Construct F15

«  Sydney Water Constructor Pe Rw S1 S2 W1 W2 W3 P4s

«  SydneyWater Shared Purchasing Function Approved Panel Member

« VICRoads R3, B1, F25 Prequalified Contractor

« ACT Government R3 B1 F25 PM Civil R2 PI CIRR RWAS PLRR
MS MSH TMI Prequalified Contractor
Department of Transport & Main Roads R3 B1 F25
Prequalified Contractor
Hunter Water Developer Works Accredited Supplier

«  Yarra Valley Water Accredited Construction Contractor SCT1,
SC1a, SC2,SC7,SC10, WC1 and WC2

«  Greater Western Water SC1 and SC1a Accredited Contractor
Transport for NSW Authorised Engineering Organisation

«  SafeWork NSW Class B Non-Friable Asbestos Removal Licence
EPA NSW Environmental Protection Licence for the transport
of Category 1 Trackable Waste
Fair Trading NSW Electrical Contractors Licence

Our Key Priorities

HEALTH, SAFETY
& WELLBEING

At Ferrycarrig, the safety, health, and wellbeing our workforce, stakeholders, and communities that
we impact come first.

We boast an exceptional safety performance record with no reportable incidents occurring since
the inception of the business.

Effective risk management and safe work practices are fundamental to our daily operations
and ongoing success. Our robust safety and risk management framework combines tried and
tested policies, processes, and systems, and is supported by strong leadership and employee
engagement.

Ferrycarrig foster a supportive safety-focused culture. Our workforce engagement campaigns and
our reward and recognition activities support our positive and supportive safety-first team culture
and safe work environment.

Our approach to occupational health and safety extends beyond the physical safety of our frontine
workforce, to the health and holistic well-being of all of our employees.

The Ferrycarrig core value We Go Home Safe reinforces that we remain focused on ensuring that
all of our people arrive safely, work safely and return home safely to their families at the end of their
working day.
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Our Key Priorities

ENVIRONMENT &
SUSTAINABILITY

Ferrycarrig is dedicated to exemplary
environmental performance and stewardship.

We promote and support a sustainability
focused and environmentally conscious team
culture and actively encourage our people to be
environmentally considerate and proactive.

Ferrycarrig supports climate science and remains
committed to minimising our impact on the
environment and developing solutions to reduce
our energy consumption and carbon footprint.

Our ISO 14001 certified environmental
management system and resource efficiency
programs have been designed to minimise harm
to the natural environment in the delivery of our
projects and in our places of work.

Ferrycarrig maintain an outstanding environmental
performance record with zero reportable incidents
occurring since the inception of the business.

Ferrycarrig hold an outstanding
environmental performance
record with zero reportable
incidents occurring since the
inception of the business

At Ferrycarrig we are focused on moving the
goalposts for sustainability beyond compliance and
toward industry best practice and leadership.

We are an active member of the Infrastructure
Sustainability Council of Australia (ISCA). Our
involvement with ISCA demonstrates our
commitment to sustainable infrastructure that is
designed and constructed to optimise long term
environmental, social and economic outcomes to
support a better future for generations.

As the peak industry body for advancing
sustainability outcomes in infrastructure, ISCA
specialises in the facilitation and development of
industry led performance based integrated triple-
bottom-line governance and reporting framework.

In an age of climate change, pollution and limited
resources, the sustainability of this infrastructure is
now more imperative than ever before.

Our Key Priorities

QUALITY & CLIENT SATISFACTION

At Ferrycarrig, quality workmanship is at the heart of our projects.

-
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AUTHORISED ENGINEERING ASSOCIATION
Ferrycarrig adhere to a high standard of quality management in the delivery
of our projects. Our integrated management system is certified to ISO 9001

| , Svdnev
Quality Management System requirements. :

Ferrycarrig is also in the process of becoming accredited as a TINSW WATER
Authorised Engineering Organisation (AEO)/ Technically Assured
Organisation (TAO).

Our quality management measures include documented quality management
procedures, regular internal and external quality system audits as well as
established systems and processes for corrective action and continuous
improvement. 1

Ferrycarrig has invested in the training and development of our workforce to
ensure their competence in the implementation of our quality management

Yarra
system and the conformance of our projects to defined quality standards. U:‘:l”El:l
The Ferrycarrig brand value Raise the Bar encourages our workforce to Water !'
exceed benchmark standards of quality in the execution of our projects, to ACCREDITED CONTRACTOR
deliver infrastructure assets of the highest quality. .
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The Ferrycarrig brand value, Raise the Bar,

encourages our workforce to exceed benchmark
standards of quality in the execution of our

projects, to deliver infrastructure assets of the

highest quality 21
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Community conscious

STAKEHOLDERS &
COMMUNITY RELATIONS

Many of our projects are delivered in urbanised areas and involve
considerable interaction with local communities.

Ferrycarrig's project delivery teams, from our project management
teams to our frontline work crews, recognise that stakeholder

and community engagement is a requisite component of project
delivery and we work closely with the surrounding communities to
manage impacts.

Our people have extensive experience delivering high-profile
infrastructure projects in urbanised areas and understand the
importance of achieving minimal disruption to neighbouring
residents and surrounding businesses.

Ferrycarrig proactively implements considerate solutions to ensure
that local communities are minimally impacted during the course of
project delivery.

Our stringent environmental controls for traffic, noise, vibration, and
dust, and our robust community communications and engagement
protocols support us to achieve positive stakeholder engagement
outcomes in the delivery of our projects.

Ferrycarrig proactively
implements considerate
solutions to ensure that local
communities are minimally
impacted during project
delivery

COMMUNITY PARTNERSHIPS

Ferrycarrig support several workforce

development and diversity &

Iclusioninitiatives:

+  Productiviy Bootcamp &
Productivity Force Apprenticeship
and Traineeship Program

. Civil Contractors Federation Women

in Civil
Western Sydney Women Program
- Mates in Construction Suicide

Awareness and Prevention Training

Program
«  WaterAid Gold Sponsor

. il

A socially responsible
approach

WORKFORCE DEVELOPMENT
& INDUSTRY PARTICIPATION

Closing the skills gap

TRAINING & SKILLS DEVELOPMENT

The training and development of our workforce is a significant area of
investment for Ferrycarrig. We are committed to supporting the ongoing
professional development of our workforce to ensure that our people
upskill and grow with our business.

Ferrycarrig has established a comprehensive training and skill
development program to ensure the availability of capable and suitably
qualified personnel for the delivery of future civil infrastructure projects.

Our Infrastructure Skills Program provides in-house training and entry-
level employment opportunities for learning workers. The initiative
supports career pathways for key priority groups such as young
Australians, Indigenous Australians, long term unemployed and other
disadvantaged groups.

Ferrycarrig supports vocational career development through apprenticeships
and traineeships, internships, and cadetships. We offer apprenticeships and
traineeships for Pipe Layers, Form Workers, Boilermakers, Mechanics, and Civil
Construction and Asbestos Removal Supervisors.

We have established university partnerships with the Western Sydney
University, University of Technology Sydney, Macquarie University, and the
University of Sydney for cooperative engineering internships and cadetships.

We are doing our bit to close the skills gap and empower the next
generation of infrastructure workers.
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The changing face of Infrastructure

DIVERSITY & INCLUSION

At Ferrycarrig we're working hard to encourage workplace diversity in all its forms. We are
committed to providing an equitable environment where all our employees feel valued and
empowered to reach their potential.

We recognise and respect the diversity of backgrounds, beliefs, and experiences that exist within our
workforce and community and our policies and initiatives to support diversity, inclusion, and equal
opportunity, and address inequalities and eradicate bias and discrimination in the sector.

We foster a friendly and supportive environment where individuality is valued and our employees
can be themselves and thrive.

A key diversity and inclusion priority area for Ferrycarrig is promoting gender balance and female
participation and inclusion. Ferrycarrig’s workforce diversity and inclusion key areas of priority

include:

« Communication and education

+ Recruitment and retention

«  Workplace flexibility

We're building a workforce that reflects the diversity of the societies in which we live and work, and

changing the face of infrastructure for the better.

A Investing in our communities

LOCAL & INDIGENOUS ENGAGEMENT

I 'a_
i o We welcome the opportunity to work with local and Indigenous
5 I*%t individuals, businesses, organisations, and communities to
i - | | n . .. . . . . .
Py maximise their participation and engagement across our projects.
FACE! VENDING periebarnanenses "

Ferrycarrig’s local and indigenous engagement strategy
encompasses the following elements:
i p + Entry-level employment

ERN « Training and development initiatives
WEST « Direct employment
SYDNEY @ - Subcontractor and supplier relationships

w(]f}leﬂ & - Joint ventures and supply partnerships

« Local and indigenous engagement policies and plans
+  Cultural awareness training
) +  Cultural heritage preservation
ul : : « Traditional Owner consultation
’ .
JWaterAid ACKNOWLEDGMENT OF COUNTRY

Ferrycarrig acknowledges the Aboriginal and Torres
Strait Islander people as Traditional Custodians of

the country on which we live and work. We pay our
respects to the Traditional Custodians and Elders past,
present and future, and honour their connection to
the land and ongoing contribution to society.
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Sydney Corporate Headquarters

FERRYCARRIG
Unit 3/4 Brunker Road,

Jason Finn Chullora, NSW 2190z
Director, Commercial

Phone: 0423 634 489
Email: J.finn@ferrycarrig.com.au Melbourne Office
44 |Lakeview Dr Level 6

Ivan 0°Connor Scoresby VIC 3179
General Manager

Phone: 0487 452 918
Email: i.oconnor@ferrycarrig.com.au Brisbane Office

Level 38, 17 Eagle Street,
Sean Watson Brisbane, QLD, 4000
Construction Manager On Yuggera Country
Phone: 0422 839 052
Email: s.watson@ferrycarrig.com.au

On Eora Country

On Woiworung Country

Canberra Office
Unit 1-4, 15 Tench Street,
Phone: 1300 215 191 Kingston, Canberra, ACT 2604

Email: newbusiness@ferrycarrig.com.au On Ngunnawal Country

Web: ferrycarrig.com.au



http://linkedin.com/company/ferrycarrig-civil-contracting
http://www.facebook.com/ferrycarrig
https://www.instagram.com/ferrycarrigconstruction/
https://www.youtube.com/channel/UCD8smRXwmQRqD49bIMrLtaQ/featured

